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April 24, 2020 

 

 

Mayor Donald D. Lyons 

City Council Members 

 

Dear Mayor Lyons and City Council Members:  

 

Next Meeting:  Council, 4/27/20, 7:00PM 

 

The following report has been prepared to provide you with an update on current issues or projects 

in progress: 

 

Natalie Dean, Assistant City Manager reports that Natalie Dean reports plenty of interest in      

the Neighborhood Enhancement Program (NEP).   As of today, with one week left to collect 

applications, the City has received 6 applications for the south side of Dowagiac and 14 

applications for the north.  The grant will cover 5 projects on the south side of the City and 6 

projects on the north.   The lottery drawing for the winning projects will take place via Zoom         

on Monday, May 4th at 3pm.   

 

DPS Director Chad Tyrakowski reports on a variety of activities across the City.     

The world may be shut down; but, DPS keeps working to continue to keep the community safe.  

For the most part, crews focused on brush pick-up and street sweeping.  They did, however, have 

to address roots in our part of the sewer lateral and a manhole on Jones St.  Cemetery Winter 

Decorations have been removed and restoration from winter burials has begun. Also, a memorial 

tree was planted. 

 

Project preparation continues.  The streets have been marked and bid package released for the 

2020 paving.  We are working with Michiana Recycling to coordinate the pending switch from 

Waste Management.  The electric crew is in the process of relocating service feeds to three 

residences on Dewey St. from the tree-filled alley to the clear street-side, increasing roof & line 

clearance and replacing rotting poles in the process.  We met with AEP to begin devising a plan to 

transition lines along N. Paul, Whitney, and M-62.  This will eventually introduce the capability 

for AEP to shift power feed from Colby St. to Eau Claire and vice-versa, improving system 

reliability by minimizing outages should those substations go down.  We also received word from 

JMAP (Joint Michigan Apprentice Program) that Apprentice Lineman Henry Krohne has 

completed the requirements to progress from Apprentice Lineman 3 to Apprentice Lineman 4.  

Congratulations to Henry on this milestone. 

 

At the WWTP, we worked with F&V and Kerr Pump to issue a PO to replace both sludge pumps.  

We had previously purchased parts for these; however, both pumps are nearing the point of failure.  

One set will be kept for spare parts, while the other set will be returned for full credit towards the 

new. 



 

DPS submitted requested/required shut-off information to EGLE for both the City and CCWS, 

established authorization for F&V to complete Sara Tier 2, Title 3 reporting on our behalf, 

participated in a Mission Webinar, providing feedback for their new platform/website, and met 

with contractors for SLAUA to review installation of generators. 
                   

Steve Arseneau, Museum Director reports, The Dowagiac Area History Museum is undertaking 

several initiatives to help raise funds for its operations—both for the long term and to help alleviate 

funding issues due to the COVID-19 pandemic.  

 

At its March meeting, the Museum Advisory Committee recommended that the museum work to 

form a separate 501c3 ‘Friends of the Dowagiac Area History Museum’ corporation. This 

independent organization would assist the museum in its fundraising efforts and enable the museum 

to pursue monies unavailable to the museum as a department of the city (some grants and holding 

raffles, e.g.).  

 

At present, Steve is working with an attorney specializing in non-profit law (she is working pro-

bono) on the process, which they hope to complete over the summer. The Friends of the Dowagiac 

Area History Museum’s first fundraiser will be a monetary raffle in the fall.  

 

The CARE Act that went into law recently to provide emergency funding for businesses impacted 

by the COVID-19 pandemic included funds for museums and other cultural institutions. The 

Michigan Humanities Council this week announced HOPE grants up to $10,000 to qualified 

cultural institutions in the state. The Dowagiac Area History Museum anticipates a drop in its 

fundraising this year—its annual fundraiser is likely to be cancelled because of the impact on local 

businesses (we cannot ask businesses for gift certificates and products for the auction this year, for 

example). 

 

Steve has completed the grant application with a request for $10,000 to help make up for the 

anticipated shortfall in fundraising for the fiscal year. The application was submitted on Wednesday 

and the Michigan Humanities Council will complete its review and notification in two to three 

weeks. 

 

Monday’s Council Meeting will be online via ZOOM 

 
Zoom Meeting 

https://zoom.us/j/99896038108?pwd=c0hEVGxIZHY0NUUveGMyOHZ4REpGZz09 

Meeting ID: 998 9603 8108 

Password: 100806 

 

Zoom audio only: 

253-215-8782 

Meeting ID: 998 9603 8108 

Password: 100806 

 

Sincerely,  

 

Kevin Anderson, City Manager 


